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The Disconnect in Higher Education 
Assessment
Program-Level Focus

Accrediting bodies demand program-level 
reporting, leading to a heavy focus on this 
area.

Faculty-Level Focus

Faculty concentrate on individual class 
sections, where direct student learning 
occurs.



Advocating for a Shift in Practices

1 From Compliance to 
Improvement
Suggests moving from proving student 
learning to actively improving it.

2 Enhancing Student Experience
The shift aims to align assessment with 
intrinsic educational values.



The Need to Advance from Compliance

1

Compliance Mindset
Current accreditation efforts focus on 
meeting external standards.

2

Culture of Improvement
There's a need to foster a culture that 
values continuous enhancement.



Contrasting Proving and Improving 
Learning
Proving Learning

Summative assessments at the end of 
courses or programs to evaluate 
achievement.

Improving Learning

Formative assessments throughout courses 
or programs to enhance learning.



Impact on Teaching and Learning

Proving Learning
May lead to narrow teaching methods 
focused on assessment outcomes.

Improving Learning
Encourages holistic teaching that fosters 
critical thinking and creativity.



Data and Feedback Utilization

1 Proving Learning
Data used for external reporting and demonstrating compliance.

2 Improving Learning
Data used proactively to inform teaching and enhance student 
learning.



Stakeholder Engagement

1
Proving Learning
Faculty and students are subjects in the assessment process.

2
Improving Learning
Collaborative environment with active involvement in assessment.





Rational Choice in Faculty 
Decisions

1 Prioritizing Responsibility
Faculty balance teaching, 
research, and service based on 
personal and professional goals.

2 Resource Allocation
Faculty allocate limited resources 
to maximize the impact of their 
work.



Rational Choice and Higher Education 
Assessment

1
Institutional Priorities

Faculty align with metrics for tenure and 
promotion.

2
Time Constraints

Standardized assessments are time-efficient.



The Student Impact
Narrowed Curriculum
Focus on measurable outcomes can 
limit exposure to diverse topics.

Engagement
"Teaching to the test" can reduce 
intrinsic motivation and 
engagement.



Assessment with Varied Faculty 
Commitment

Time-Strapped Skeptic Low time, low willingness. Prefers efficient 
tools.

Willing Explorer Low time, high willingness. Benefits from 
modular training.

Cautious Contemplator High time, low willingness. Needs 
confidence-building.

Assessment Advocate High time, high willingness. Ideal for 
leading change.





Institutional Efforts for 
Realignment

1
Culture of Improvement
Institutions should foster a dynamic teaching environment.

2
Professional Development
Offer training in innovative teaching and assessment methods.



Enhancing Faculty Access to Data

1 Performance Data
Easy access to data helps faculty adjust 
teaching methods.

2 Assessment Tools
Training in tools and technologies 
supports continuous improvement.



Encouraging Collaborative Assessment

Interdisciplinary Work

Collaboration across disciplines can lead to 
innovative assessment methods.

Student Participation

Engaging students in assessment enhances 
their learning journey.



Technology in Support of 
Assessment

1 Learning Management Systems
Facilitate ongoing feedback and collaborative learning.

2 Digital Portfolios
Support reflective practices and showcase student work.



A Reimagined Academic Assessment 
Process

Accrediting Bodies
Adopt standards that 
prioritize improvement 
and innovation.

Educational 
Institutions
Create environments that 
support faculty in 
innovative practices.

Faculty Role
Move towards dynamic, 
integrated teaching and 
assessment.



Aligning Assessment with Faculty 
Priorities

1
Resource Provision
Offer faculty the tools and time needed for innovative assessment.

2
Rewarding Engagement
Modify reward systems to acknowledge efforts in improving learning.



Faculty Types and Assessment 
Strategies

Time-Strapped Skeptic Efficient tools, minimal setup.

Willing Explorer Modular training, significant insights.

Cautious Contemplator Confidence-building, evidence-based 
success.

Assessment Advocate Leadership roles, sharing expertise.





Creating a Supportive Teaching 
Environment

1 Dynamic Teaching
Encourage faculty to adopt 
evolving teaching methods.

2 Risk-Taking
Create a culture where faculty can 
innovate without fear.



Supporting Faculty with Technology

Real-Time Feedback

Advanced technology can provide immediate 
insights into student learning.

Collaborative Platforms

Online tools facilitate faculty and student 
collaboration.



Rewarding Teaching Innovation

1
Teaching Awards

Incentivize faculty with recognition for 
innovative teaching.

2
Educational Research Grants

Provide funding for research into teaching 
and learning.



Facilitating Faculty Development

1 Workshops and Seminars
Offer training in formative assessment and active learning.

2 Communities of Practice
Enable faculty to exchange strategies and support each other.
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