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Partnering with students for insights to 

institution-wide learning outcomes

• Why partner with students

• 2023 Student Partners in Assessment

Developing critical thinking at Pacific

Successes and challenges from partnering

• Take-away

What’s next, Q&A



Respond in chat:

What concerns do you have about validity, 

reliability, equity, and fairness in assessment at 

your institution?



Why partner with students

• Students are our primary stakeholders. 

• They are persuasive advocates for change.

• Partnering with students makes our understanding of 

student learning more accurate and nuanced.

• Students can tell us things we’d otherwise attempt to 

infer indirectly.



How partnering serves students

• Insights and response make college experience better 

for other students.

• Student perspectives check our assumptions and 

biases that might otherwise reinforce the status quo.

• Students in partner role gain professional skills and 

knowledge.



Respond in chat:

What examples can you share of incorporating 

student voices into assessment?



Spectrum of student involvement

Expression

Consultation

Participation

Partnership

Activism

Leadership

Adapted from:

• Jessica Lavariega Monforti & Melissa Michelson, 

“Nothing About Us Without Us: Empowering Student Voices”

• Barbara Bray & Kathleen McClaskey, “Continuum of Voice”  (website)

• Students at the Center Hub  (website)

https://kathleenmcclaskey.com/voice/
https://studentsatthecenterhub.org/


• 3 campuses in northern California

• 3300 undergrad & 3500 grad/professional

• Asian American and Pacific Islander-Serving and 

Hispanic-Serving  (AAPISI & HSI)



Context for assessment

• Institutional priority: increasing undergraduates’ 

persistence to graduation

• Assessment responds to programs’ needs and goals

• Assessment Office situated close to teaching and learning 

expertise





Student Partners in Assessment (SPAs)

• Initial cohort of 4 students selected Fall 2022; worked 

throughout Spring 2023

• Paid as student employees (4-6 hr/week)

• Goal: SPAs will collect and interpret/analyze other 

students’ perspectives on Pacific’s undergraduate 

core competencies

• First SPA cohorts are not directly involved in 

quantitative assessment of core competences



Initial training

• What are learning outcomes and assessment

• Pacific core competencies and how assessed

Research training

• Braun & Clarke, Successful Qualitative Research

• Method = thematic analysis

Project selection

• SPAs chose from several possible research projects and 

constructed a research question, “What helps or hinders 

students in developing critical thinking?”

Student Partners in Assessment (SPAs)



Developing Critical Thinking Project

Purpose

• Understand student perceptions of critical thinking

• Understand student experiences developing critical thinking at Pacific 

(helps? hinders?)

• Materials with recommendations relevant for students and instructors

Method

• N = 20 undergraduate and graduate students

• Online qualitative survey: 7 open-ended questions & demographics

• Thematic analysis (Braun & Clarke)



Results

Ashley Ippolito Paty Santiago

Zhao Do Zibby Madill

















Disseminating SPAs’ themes and 
recommendations

• Team presentation to University Assessment Committee (May 2023)

• Research talk at university assessment conference (Nov. 2023)

• Tri-fold brochure distributed at “road shows” (Jan. 2024 – present)

• Presented at Core Competency Forum (March 2024)



Lessons learned and considerations

• Indicators of success

• Balancing student background and autonomy with project goals

• Project scope, clarity, and expectations

• Attention to collaboration 



• Our approach is just one model – there are many ways 

to be successful.

• Partnering with students may not go in the direction you 

expect, but it will be worthwhile.

Final take away



Contact Us

Nicholas McConnell

nmcconnell@pacific.edu

Carla M. Strickland-Hughes

cstricklandhughes@pacific.edu

Thank you
Please ask questions 

in the chat
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