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• Why logic models?
• Walk through the logic model process
• Discuss assessment tracking
• Using ecocycles to determine effectiveness 

   See how far the rabbit hole goes!

What are we doing today?



Why Logic Models?

• Overall Improvement
• Consensus building
• Clarifying meaning
• Funding
• Reporting
• Research
• Communicating Success
• Strategic Planning and Assessment

Logic Models



Logic Model v. Theory of Change



What’s a logic model?

Logic Models



What’s a logic model?

Logic Models

What we 
invest

What we 
do

What we ACHEIVE

What we 
get



There are Three Main Types of Outcomes



Engagement Intensity

Logic Models

Foundational - Introductions to concepts without in-depth engagement. They often focus on 
the student’s knowledge and attitudes and beliefs. Engagement is mostly passive.

Intermediate – Reinforcing/practicing learned concepts with active engagement to deepen 
student’s knowledge, attitudes, and beliefs. Engagement is interactive, facilitated learning.

Advanced – Student’s facilitating/teaching other students’ foundational or intermediate 
outcomes and/or creating new projects and demonstrating in-depth knowledge of 
foundational and intermediate outcomes. Students will demonstrate high levels of self-agency 
and self-efficacy. Engagement is lead and/or owned by the individual.



Also Included in the Model...

Logic Models

Marketable Skills Wellness Wheel



What’s a logic model?

Logic Models



What are we assessing?
What are the goals of your program?
• Can you measure them?

What knowledge/skills do you think your program best provides?
• Why do you think so?

What do you know students get from your program?
• How could you prove it?

Does your program develop professional/social skills?
• How do you know?

Student Learning Outcomes



Creating your own logic model

Excerpts from WKKF Logic Model Development Guide

Logic Models



Example



Example



• Choose at least 1 outcome from the logic model and build an 
assessment plan with staff

• Use assessment tracking maps to track program success
• Use a project management software, such at Trello or Microsoft 

Project to track success
• Meet with program staff to go over ATM details

Assessment Tracking Maps (ATMs)

ATMs created using the following sources: 
1. Dr. Jane Marie Souza of the University of Rochester
2. International Center for Student Success and Institutional Accountability. (2008). Assessment reconsidered : institutional effectiveness for student success (1st 

ed.). ICSSIA.





• What learning strategies will best link the curriculum and its associated student learning 
objectives to outcomes? That is, how do we translate our educational goals into 
classroom and experiential learning experiences that will enable students to succeed?

• What are the best data gathering methods for assessing the effectiveness of our learning 
programs in supporting student learning? How might those methods vary across the 
spectrum of learning experiences offered on our campus

• What is our programmatic, departmental, divisional, and institutional capacity for 
change? To what extent does tradition impede change? How does concern about 
possible change create resistance to assessment? How might that resistance be 
understood and ameliorated?

• What are the processional skills, competencies, aptitude, and capacities of educators on 
our campus to fully engage in assessment planning? How can staff and faculty best be 
linked or partnered to do their best work? What professional development needs exist? 
How will they be met? What resources exist to support those activities?

Additional Considerations: ATMs

International Center for Student Success and Institutional Accountability. (2008). Assessment reconsidered : institutional effectiveness for student success (1st 
ed.). ICSSIA.



Purpose: looks at the four stages of planning, development, and innovation in program design

• Balance and set priorities
• ROI – Return on Inputs

a. Time
b. Money

• Invites all team members to the table, regardless of rank
• Can be combined with budget analysis and implementation science initiatives
• Helps reveal the whole department picture and see the “forest AND the trees”

Ecocycle Planning

Source - Lipmanowicz, Henri and McCandless, Keith. 2013. The Surprising Power of Liberating Structures: Simples 
Rules to Unleash a Culture of Innovation. Liberating Structures Press: Seattle, WA. Pg. 295.



Ecocycle Planning





Using Logic Models

Macro Strategic Planning
• Aggregate data
• Replace, compliment, and/or supplement pre-existing 

reporting models
Data Visualizations Inward and Outward

• Communication and storytelling
Assessment Tracking

• Streamlining effective interventions
• Budget reflection

Council of Academic Standards (CAS) supplemental/replacement
Data Literacy



Thank you!
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