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If we can do it, 
so can you! 

8.2.a. The institution identifies 
expected outcomes, assesses 
the extent to which it achieves 
these outcomes, and provides 
evidence of seeking improvement 
based on analysis of the results 
for student learning outcomes for 
each of its educational programs. 
(Student outcomes: educational 
programs)



Learning 
Outcomes

• After listening to the presentations, 
attendees will be able to identify the key 
features of the effective academic 
assessment (8.2a) processes at the 
presenters’ institutions. 

• After actively participating in the 
session, attendees will be able to design 
some elements of an academic 
assessment (8.2a) process and adapt it 
for their own context. 

• After attending the presentation, the 
participants will be able to create an 
approach to learning outcomes sampling 
that fits their institutional characteristics.



Section 1: 
Context & 

Process for 8.2.a 
Compliance

(15 min. total)



University of Florida
Context



Institutional Characteristics 

This slide is blank, except for the header and the page number.

You can put whatever you want on it.

Go crazy!

Source: https://www.ufl.edu/about/



University of Florida
8.2.a Compliance



Process for 8.2a compliance 
at UF
● The academic assessment cycle starts with the 

submission of new academic assessment plans (AAP) 
to the Academic Assessment Committee (AAC). 

● Each college reports on their programs annually 
(Each Fall) via Campus Labs.

● Office of Institutional Assessment staff review 
each academic program reports and provide 
feedback.

● Revisions for the next cycle are expected to reflect 
feedback provided. 

● Changes impacting PGs, SLOs, or any of the 
assessment methods and procedures must go 
through the approval system for the AAC review and 
approval.

● Changes that do not impact the academic 
assessment plans, do not require approval and can 
be done directly in Campus Labs for the subsequent 
reporting cycle.

 



Process for 8.2a compliance at UF

Source: https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/



Process for 8.2a compliance at UF

Source: https://assessment.aa.ufl.edu/resources-and-information/academic-assessment-planning-resources/academic-assessment-data-review/



Process for 8.2a compliance at UF

Source: https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/



Florida State University
Context



Institutional Characteristics

75%          
4-Year 

Graduation 
Rate

Founded in 
1851

Top 25 
Public 

Universities

44.6K 
Students in 
Fall 2022

Doctoral University: 
Highest Research 

Activity

Over $355M 
in research 

expenditures 
in FY 2022

347 degree 
and 

certificate 
programs

Located in 
Tallahassee, 
Florida

96% 
Freshman 
Retention 

Rate



Florida State University
Process for 8.2a Compliance



Academic Assessment Reporting and 
Review Process at FSU



Academic Rubric



Technical Review
1. • Outcomes 

that will be 
continued 
into the 
next 
reporting 
cycle have 
been 
indicated 
and those 
that are no 
longer 
being 
pursued 
are 
archived

2. • Results 
section 
(Results 
Statement, 
Analysis of 
Results, 
and 
Improveme
nt Plans) 
have been 
entered 
and no 
parts are 
missing

3. • If the 
program is 
offered at 
multiple 
locations/ 
modalities, 
separate 
set of 
Results is 
entered for 
each one

4. • The 
Improveme
nt Plan 
narrative is 
not 
exclusively 
focused on 
continuing 
the same  
practices

5. • The 
Program 
has a 
Mission 
Statement 
in the IE 
Portal

• All active 
Program 
Outcomes 
are aligned 
with the 
University 
Strategic 
Plan



Context of 
USF



Institutional Characteristics



Process for 8.2a 
compliance at 

USF 



Process for 8.2a compliance 



Assessment Submission Reviews  



8.2a Compliance Rubric

Overall Rating On Hold Non-Compliant 2 Non-Compliant 1 Compliant

IE has approved 
a delay in the 
submission of 
the plan/report.

The Plan/Report does 
not meet minimum 
SACSCOC/BOG 
standards, is missing, or 
has not been corrected 
based on previous 
comments.

Minor revision or 
clarification is 
needed for some 
elements of the 
Plan/Report.

All elements of the 
Plan/Report meet 
SACSCOC/BOG 
standards.



Section 1:
Hands-On Activity! 

(10 minutes) 



Hands-on Activity - The Review Process

Review Activity:
• Individual: Read the sample report (2 min)
• Group: Discuss the report with your group (strengths and weaknesses) 

(2 min)
• Individual: Use the template to start developing a structure of sections 

for a report and the corresponding items you may use in an instrument 
to assess each section of the report. If your institution already has a 
report structure and rubric or instrument to review reports, reflect on 
your current instrument/process and consider strengths and 
weaknesses (3 min)

• Whole group: Share your impressions of the process with the whole 
group (3 min)



Section 2: 
Sampling & 

Avoiding Pitfalls
(15 min. total)



Florida State University
Sampling and Avoiding Pitfalls at FSU



Stratified Representative Sampling
>20% of 19-20, 20-21, 21-22 reports

● Degree & certificate programs:
○ Bachelors, masters, specialist, 

doctoral, and professional 
degrees,

○ Graduate and undergraduate 
certificates;

● Main campus, branch campuses, off-
campus instructional site, and 
distance learning;

● Educational programs:
○ From all 18 Colleges,
○ Established and newer,
○ Large, medium, and small 

student enrollment,
○ With and without specialized 

accreditation,
○ Across CIP codes when 

sampled from large colleges





Avoiding Pitfalls

Involve academic leadership 
(in FSU’s case, 

Associate/Assistant Deans 
for each of our 18 Colleges) 
in organizing and overseeing 

the assessment process

Plan for everything to take 
longer, organization is key, 

communicate often and 
clearly, and never lose sight 
of the ‘why’, which is to give 

our students the best possible 
education

Practice what you preach 
– consistently innovate, 

leverage technology, and 
improve, even if only in 

small ways



Sampling and 
Avoiding 
Pitfalls at USF



Sampling Strategy at USF 

Starting Place - Which programs are “programs?”

• Degree Program, Major, Concentration, CIP Code, BOG 
Approved….

Return to the Institutional Summary Form

Stratification (25%, representative) across:

• Academic Colleges
• Degree classification (Bachelor’s, Master’s, Specialist, 

Prof. Doctoral, Res. Doctoral, Undergraduate Certificates, 
Graduate Certificates)

• Inclusion of single units (i.e., only one Res. Doc. in a 
college)



Overcoming when assessment 
initiatives get stuck  

Seeking 
Standardization  

Over- (and under-) 
Communication

Timing is 
everything!

One size 
does not fit 

all!



University of Florida
Sampling and Avoiding Pitfalls



Sampling

The Office of Institutional Assessment reviews an average of 560 program 
reports annually. 
● 2024 Reaffirmation Narrative (8.2.a): 

○ Sample of reports for 124 UF academic programs at each degree level 
offered by each college (N = 372 data reports) for the most recent three 
academic years. 

○ Multiple stratified sampling procedure. UF programs fall into four 
homogeneous groupings, which became the sampling strata: 
■ the 16 colleges 
■ degree level (undergraduate, graduate, professional)
■ program type (degree or certificate), and 
■ type of degree (e.g., BA. BM, BS, MM, PhD, etc.). 
■ The 22% sample accurately represents the three-year average 

number of UF's programs.



Detecting and Avoiding Potential Pitfalls

Institutional Self-Reflection

Define what 
supports the 
processes in 

place. 

Increase 
efficiency by 
simplifying 

tasks. 

Review 
structures with 
scale in mind. 

 

Improve 
communication 

in general.
 



Section 2: 
Hands-On 

Activity! 
(10 minutes) 



What Would You (Not) Do?
Top 3 Pitfalls to Avoid

● You are the new Assessment Director 
at a large public university:
○ Previous Director left abruptly and 

without transferring institutional 
knowledge,

○ Decennial reaffirmation is in 4 years,
○ There is no university policy or 

handbook on IE/Assessment and no 
assessment committee.

● You are an Assessment Coordinator 
for an academic department:
○ Your department does not have an 

external accreditor,
○ University Assessment Office 

notified you that your department’s 
SLO assessment is not up to par,

○ Faculty say they are overburdened 
and do not have time for any 
additional assessment work



Section 3:
Assessment 

Wishlist at each 
of our institutions

(15 min. total)



Assessment 
Wishlist at 

USF 



Assessment Wishlist at USF 

  

Visualization - data coming 
in and coming out of the 

assessment process.

Committee - the ability for 
peers to provide feedback 
using the standards and 
professional knowledge. 

Integration - Assessment as a key component of 
curriculum & teaching & learning process

(we recently got assessment to be part of the 
new curriculum process, but not yet in 

curriculum changes).



University of Florida
Wishlist



Assessment Wishlist at UF

Improve processes and related procedures by:
● Exploring other platforms that support the academic program review 

process more effectively.
● Simplifying Qualtrics Review Form:

○ Once the review form is simplified, engage assessment 
coordinators/faculty in self-assessment exercise using the form

● Considering a 3-year review cycle
● Planning assessment retreats at least twice a year to engage 

coordinators in reporting simulations to promote clarity on what data and 
how data needs to be reported.



Florida State University
Assessment Wish List



Assessment Wishlist at FSU

● Faculty peer-to-peer review program for assessment 
reports,

● Stronger, university-wide, understanding of how to assess 
students in programs delivered in different modalities and 
geographic locations,

● Switching to a 3-year assessment cycle as a way to 
increase amount of SLO data and quality of data analysis 
and improvements,

● Consistent inclusion of outcomes assessment and 
reporting work in faculty AoRs and P&T.



Section 3:
Hands-On 

Activity! 
(10 Minutes)



Hands-On Activity! 
(3 minutes: Write your own wish list)

  
Assessment at my institution could be enhanced if…

(3 items max)
Remember, Wish List goes beyond “best/good practice” 

models in consideration of what is most likely to enhance the 
experience in your own context.



Hands-On Activity! 
(3 minutes, small group)

  

Share your Wish Lists with each other!

Guiding Questions:
1. Why did you choose the items you 

listed?
2. How does “Best Practice” translate to 

what would be appropriate in your 
context?
a. How would you adapt a model you 

heard about today to work for you?



Hands-On Activity! 
(4 minutes, large group)

  

What insights did you gain from sharing your 
Wish Lists with your peers?

Which of the Wish List items presented by 
your peers is the most transformational for 
assessment? Why?



General 
Discussion, 

Q&A



Contact Us:

Rebecca Gibbons, PhD
revaclav@usf.edu 

Galiya Tabulda, PhD  
gtabulda@fsu.edu 

Maria Cristina Leite, EdD
mleite1@ufl.edu 

mailto:revaclav@usf.edu
mailto:gtabulda@fsu.edu
mailto:mleite1@ufl.edu


Additional Resources:
FSU: 
https://ipa.fsu.edu/sites/g/files/upcbnu2796/files/SLO%20Review%20R
ubric%20Separated.pdf 
USF (pg.11 -20): 
https://usf.box.com/v/USFAcademicAssessmentHandbook   
UF: https://assessment.aa.ufl.edu/assessment--accreditation-
/academic-assessment/assessment-data-reporting/ 

https://ipa.fsu.edu/sites/g/files/upcbnu2796/files/SLO%20Review%20Rubric%20Separated.pdf
https://ipa.fsu.edu/sites/g/files/upcbnu2796/files/SLO%20Review%20Rubric%20Separated.pdf
https://usf.box.com/v/USFAcademicAssessmentHandbook
https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/
https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/
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