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8.2.a. The institution identifies
expected outcomes, assesses
the extent to which it achieves
these outcomes, and provides
evidence of seeking improvement

based on analysis of the results
for student learning outcomes for
each of its educational programs.
(Student outcomes: educational
programs)

If we can do it,
sSo can you!



* After listening to the presentations,
attendees will be able to identify the key
features of the effective academic
assessment (8.2a) processes at the
presenters’ institutions.

- After actively participating in the Learn | ng
session, attendees will be able to design

some elements of an academic OUtcomeS

assessment (8.2a) process and adapt it
for their own context.

- After attending the presentation, the
participants will be able to create an
approach to learning outcomes sampling
that fits their institutional characteristics.
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Institutional Characteristics

Q INFO FOR ~ RESOURCES ~

UNIVERSITY of
UF FLORID A ABOUT ~ ACADEMICS ~  ADMISSIONS ~ LIFEATUF~ RESEARCH& IMPACT ~  GIVE

Top 5 20

Public University Top Grad Programs

We rank among America’s five best in U.S. News 2022 rankings. 20 Florida graduate programs rank among the top 20 in their fields

95+ 17:1 96.7%

Diversity Faculty-to-Student Ratio Retention Rate
Nations represented among students enraolled for Student ratio is down fram 21:1 just five years ago. Record first-to-second-year retention rate for
fall 2020. 2020-2021

Source: https://www.ufl.edu/about/
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University of Florid
8.2.a Coplian :



at UF

. . added
e The academic assessment cycle starts with the it e
submission of new academic assessment plans (AAP)

to the Academic Assessment Committee (AAC). !
e Each college reports on their programs annually ARl RepoT

(Each Fall) via Campus Labs. submitted via
Campus Labs

Process for 8.2a compliance . UF
1

e Office of Institutional Assessment staff review
each academic program reports and provide

feed baCk' OlA Review and

e Revisions for the next cycle are expected to reflect Feedback
feedback provided.

e Changes impacting PGs, SLOs, or any of the —
assessment methods and procedures must go e (e ot
through the approval system for the AAC review and Feedback for
approval. il

e Changes that do not impact the academic
assessment plans, do not require approval and can ﬂ;’:;:“;“f:g;ﬁi
be done directly in Campus Labs for the subsequent (AAP elements)?

reporting cycle.

|I Il
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Process for 8.2a compliance at UF

UF ACADEMIC ASSESSMENT REPORTING AND REVIEW

Program Reporting LG Feedback

* Program data is = Institutional Assessment » Feedback report is
entered in Campus Labs staff evaluate each report shared with college
by college/department using the criteria on the assessment
designated person. review form. coordinators for

dissemination among
program faculty.

* Program faculty use
feedback report for
improvement in
subsequent cycle.

Source: https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/




Process for 8.2a compliance at UF

Academic Data Report Review Rating Scale:

» Needs Attention (1):

= Key items are missing (or incomplete) in the report section. Requires significant revision
of narrative(s), sample instruments, SLOs, or other items.

« Needs Mincr Revision (2):

= [tems are addressed but are unclear or unsupported in the report section. Reguires some
revision, such as, including data in the narrative, providing a sample assessment
instrument, or other items to support the narrative.

« Well Done (3):
= The section narrative presents a thorough and thoughtful analysis that is fully supported
by relevant data. Relevenat documents, including name-redacted data that supports the
claims made in the report, are attached.

Source: https://assessment.aa.ufl.edu/resources-and-information/academic-assessment-planning-resources/academic-assessment-data-review/




Process for 8.2a compliance at UF

Q2. Assessment Plan:

Collagafnit
Academic Program Mame
Academic Year

Q3. The Mission Statement: All programs on campus have a mission statement that
describes the purpose of the program. This component is evaluated on two criteria: (1)
Clarity — the mission is clear, concise, and (2) Aligns with and advances the department
(when appropriate), college, and university missions. These criteria are met when the
program mission specifically states how the program advances the depariment (when

appropriate), college, and university missions.

O Needs Attenton

]

(]

Meads Minor Revision

-
= Well Done

Q4. Program Goal(s) Section: Program goals include the broad educational goals of the
program (e.g., to graduate students who are prepared for the workplace) and, when

appropriate, the target percentage or number you set to achieve during the reparting period.

Meads Minor
Mot Applicabls MNeeds Attention Revisson Well Done
Programmans goals)
Bdresses) Programrmakks . . . ~
glements. o o o ]

FEEDBACK DOCUMENT:

UF

Unit Assessment and Accreditation coordinators receive feedback in

the following format

Left Column:
Includes the guiding questions in the rubric, in
Campus Labs, and in the review form

Assessment Plan: - College/Unit (Guiding Questions)
Assessment Plan: - Academic Program Name

Assessment Plan: - Academic Year

Right Column

Includes specific feedback for items that need revision
Review comments may include links to templates

and other documents located in the Institutional
Assessment website

College of X)XO0XK (Review Comments)
0000 [MS)
2020-2021

This is met. Please see notes: PG1: Attached file s dated 2015-2020, but content of the
attachment shows 2020-2021, which is the correct date for this cycle. Please adjust
[name of file to reflect the current cycle. Also, please remove "SACS" from attachment
iname. The file includes the names of residents completing the board exams. For the
next cycle, please make sure names are redacted.

Program Goalls) - Section includes evaluation methods d how goal wil
be achieved and what measures will be used

Results.

What did you find out? Are your thods fi What
specific strengths i dent I do the results reveal?

Important: !ldnpcwunhol!«lda(mohmlvmmmtocsl
in UF Online, or as a fully onk the results by
hlﬂmuﬂwﬁkﬂnﬁmﬂmdﬂmﬁluﬁhﬂdhﬂnw

ummmmwmmm Attach the name-

Important: Hﬂ'm.nkd‘!ﬂ!dllmlﬂmiﬂmhuhh[ﬂ(h].
in UF Online, or as a fully onkis the results by
h.ﬂun-\dlwdv&mvnnilnduwﬂ-nﬂhuwbvm»

[campus students, online students, and students at a distance. Attach the name-

d d; ¥ ed. analysis of effe Results section describes mostly that candidates are meeting the outcomes, but there is
|of assessment methods o discussion on effectiveness of assessment methods.
Results
|What did you find out? R o thods f well? What
specific strengths in do the results reveal?

dacted d youtred.
strengths and weaknesses from results.

The does not include a di students’ kearning strengths and

weaknesses.

Source: https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/
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Florida State University

Context



Doctoral University:
Highest Research
Activity

96%
Freshman
Retention

Rate

Institutional Characteristics

75%
4-Year Founded in
Graduation 1851
Rate
Over $355M
in research
expenditures
in FY 2022
347 degree Located in
and
. Tallahassee,
certificate .
Florida

programs
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Academic Assessment Reporting and
Review Process at FSU

Formulate Plans

Continue existing
and/or select new

Collect Data

Review #1

Review #2

Outcomes,
assessment

Collect
information/

methodology and
goals/benchmarks for
next year level

data from
previous
academic year

Outcomes Results
and Plans are
reviewed by academic
leaders at College

Approval
Revised Outcomes

Results and Plans College-Level and

University-Level
Approval is issued

are reviewed by IPA
for technical
compliance

© © 6
[ S N

;EI

Study Results Document

@ O

O O
Revisions #1 Revisions #2

Submit Outcomes
Results from previous
from previous year year and Plans for

and design next year in the |IE
improvement actions Portal

Aggregate, analyze
and discuss results

If requested,
Outcomes

If requested,
Qutcomes Results
and/or Plans are
revised and
resubmitted

Results and/or
Plans are revised
and resubmitted




Academic Rubric

Student Learning Outcomes Assessment Review Rubric

RESULTS SECTION

(4) Highly Developed {3) Developed . . j
@ ORI IR UNIVERRT, . Student Learning Outcomes Assessment Review Rubric
Results Statement Unt
— Clearly addresses the established . . . 0) Unable
GoallBenchmark and states whether criteria were m;'hﬂl“ﬁ Statement - (4) Highly Developed (3) Developed (2) Emerging (1) Initial ([o)Rewew
_ Includes smdgn:'hm;;xnﬁ‘w percentage(s); states whether criteris were met or net mat; Program mission is clearly stated: the Program mission is sufficiently clearly stated: | Program mission is fairly clearly stated: the |Program mission is not stated cleary: the
— Is largely quantitative and provides relevant — Inciudes most student headeount(s) and program is identified, its unique rolefpurpose | the program is identified, its rolefpurpose is | program is identified, its unique role/purpose | program is or is not identified, its unique
mathodological details (who, when, how, ete.]; P pE":;IJ“‘?uE[Sfj‘ " " Mission is defined, program values/aspirations are defined, program valuesfaspirations are and values/aspirations are described with | rolef and ions are | Program
Results | - For programs with multpis locationsimodaiities, a _ﬂ;hm:migl;:;‘ls ;hznﬂmhzng Statement described, strong connection to described, connection to some detail, connection to described vaguely, connection to Mission is
Statement | separate m‘em:w"s "?‘;m"md foreach | For programs with multiple I;:nat_br‘vsmn‘da]\ﬁzls, .| departmenlrcol\egefur\iversity.m\ssion, goals | depariment/college/university mission, goals dapertmenueollegeruniugrs\ty misgion, goals depanmenﬂcollega}univers'rry missinn., missing
_fitis i"m‘dugmmgh; da. . metornot | 3 S=parats statement of resuits is providad for and values is established and values may be strengthened and values is weak goals and values is not established oris
crtena wee, some, but not all program koo | weak
sither results are reported using best available data | 7% F0 S FE o et wore et o son e TTrTE—— SO 5tos SLO ey wall
or 3 dear explanation is provided as towhy the data || el oo re are reported using best avalable | SLO Name is succinct, descriptive, matches Y Name is sumficiently bnet, Name encapsulates SLU tairy well, SLO Name is overly descriptiveflong,
are not available; c . - . B descriptive, adeguately matches SLO, meaning is not very clear, may be stated L L .
— Inciudes attachments showing progression across data or some explanation is provided as to why SLO Statement, meaning is crystal clear; A tly clear: inctly: meaning is unclear, is not appropriate;
. N meaning is mostly clear, more succinctly; .
years SLO Statement is clearly articulated SLO St © - N . SLO Statement is poorly or not
N I atement is articulated well (set of | SLO Statement is articulated vaguely (setof _
(specific, distinguishable set of ! L - . N {zetof ki ues
Analysis of Results values is i ) knowledge/skills/values is identifiable and | knowledge/skills/ values is too broad or hard is not specific andior not distinguishable): | SLO Name,
. L - sufficiently distinct); evidence of leaming is to distinguish); evidence of leaming is not - P ' '
— Clearty presents the reason(s) for why the resuits Analysis of Results SLO Name, | evidence of learning is measurable (Bloom's mostly measurablé, but can be improved | easily meastrable (Bloom's taxonomy verbs evidence of lsarning is not measurable | Statement,
were achieved at the level that they were: — With sufficient clarity. presents the reason(s) for Statement | taxonomy verbs are used); leaming is time- N : P ¥ "W VEMLS | Bloom's taxonomy verbs are not used): and
- Includes prior years results for comparison: why the results were achieved at the level that . . (Bloom's taxonomy verbs are used are barely used or used inappropriately); o .
" : and Category| bound (SLO is set to be achieved by the end - _ N leaming is not time-bound (no Category are
~ Contzins neing cause-and efect state they were: of specific course{s) or by certain " ). leaming is 1 bound (SLO is lzaming is loosely tim, und (it information about when SLO is set to be missin:
and educated hypotheses; — Includes some prior years results for ' specit . N set to be achieved by an identifiable time infermation about when SLO is set to be ; > 9
— References specific people and actions that somparison; time/milestone in the program); pint): achieved is provided): achieved);
positively impacted student leaming results; — Contains plausible cause-and-effect statements Agsigned SLO Category perfectly matches Assigned SLO Cate n’r matches SLO Assigned SLO Cateqo snmew;ml matches Assigned SLO Category does not match
— Identifies specific challenges and potential andior educated hypotheses; SLO Mame and Statement and only ong 9 - gory ' gory SLO or all possible categories are
Analysis of solutions; _ Referances general actions that positivaly et er SLO is selected Name and Statement well and only one SLO and/or more than one category is selected
Results — For programs with multiple locations/modalities, impactad student leamning resuits; egony per= category per SLO is selected assigned to the same SLO
contains detsiled description of how differant — Identifies some challenges/obstacies with or Assessment Process
locationsimodalities are comparable; without potential solutions; _
— Provides a clear logical link between results and | — For programs with multiple locations/medsalities, | | ks the best apprcvalj:g for assessment of Assessment Process Assessment Process
improvement plan; describes how different locations/modalities are . At I ¥ o ! Assessment Process
— Is focused on the take-always from intemnal comparable: — is described in great detail (it is clear who - is appropriate for SLO; - is minimally suitable for assessment of _ i not appropriate for SLO;
discussions or investigations regarding the data: = Is linked to resuits and improvement plan: z will assess student leaming, in which - is described in sufficient detail (enough SLO; e not described in sufficient det.’al\ ne
— Attachments include documentation of intemal = Mentions some take-always from intemal Q course(s), during which J,and i ion s provi about who will assess| - only some details are provided (it is not or very littie information is provided
discussions about results (meeting minutes, notes, | discussions or investigations regarding the data G under what circumstances), student leaming, in which course(s), during | fully clear who will assess student learning, in e ﬁr:]in who wil assesspsll.ldenl
executive summary) o — the assessment instrument is an excellent which semester(s), and under what which course(s), during which semester(s), Zgarding
N . " ) leaming, in which course(s), during whi
Improvement Plan 5 Assessment | fit, how it will be used is clear, the description circumetances); and under what circumstances); semester(s), and under what Assessment
— Clearty 92:"‘5"';“' f@f‘u"s and their analysis cucenty ‘Eﬂ;’"mlﬂ_ﬂt ',"‘;" e Z Process/ of the instrument is provided, including its - the assessment instrument is suitable, | — the assessment instrument measures SLO cm:u;nsm nces process is
were usad to inform changes/next staps; — Sufficiently c explains how resuits andior hometr hes: descriot P il " P, - 1
— Describes wellthought-out, specific change(s) | their analysis were used to inform changes/next : i y ' of the instrument and how twil | - erudely, very litie description is provided — no information about how the missing
basead on d d --final course grades are not used to be used is adequate; about the instrument andior how it will be -
on datalevidence; steps; N assessment instrument will be used is
— Identifies spedific pecplefentities, actions, and |~ Describes at least one specific change based on| measure 5LO; — final course grades are not used to used, provided
timeframes; datalevidence; --includes more than one relevant measure SLO; — it is not likely that final course grades are final d ! sed to
— Includes improvement actions that are within | — Identifies specific people/entities or actions or attachments (e.g., copy of assessment — includes one relevant attachment (e.g., used to measure SLO; inal °°‘;|’2:§Jram Ef_g'e u
program's control; timeframes; instrument(s), filled out cumiculum map); copy of agsessment instrument(s), filled out —includes attachment(s) that may not be B o
~ If improvement action requires new financial andior| - Includes at least one improvement action that is | | _ appropriate Indirect measure(s) (e.g. curriculum map) relevant —includes no attachments
Improvement | human resources, a description of it being included in within program's control: - <
Plan budgat request is provided along with an attached | If improvement action requires new financial | | student survey, exit interview) used in
copy; andfor human resources, either a deseription of it addition to direct measure(s)
— If improvement acfion requires changes to being included in budget request is provided or 3 Th b hmark . The goal’benchmark is: The goal/benchmark is:
assessment instrument andlor methodoiogy, the | copy of filed-out budget request is attached; : Ie g‘o a . ;': ";“fo = ’ st The 9°a'i;“e“i;‘t::"‘t'ﬁ ougn |- 7ot suficiently specific (ambiguously stated |~ not specific (focused on multiple
refinements are described in detal; — Ifimprovement action requires changes to ~ specific (clearly stated and focused onone | — relatively specific (sf with enougd andfor may be aimed at multiple competencies andlor is vaguely stated);
— For programs with multiple i instrument andlor m the competency); clarity and focused on cne competency); competencies); ot measurable (number and/or N
contains detailed iption of imp: actions are described with sufficient detail; | | Goall -- measurable (number and percent of - maostly measurable {number andlor percent ot " P p : " - t of students is not stated and Goall
at aach locator/modalty: | - For programs with mutiple iocations/modaiites, Beretmark | Students is identified and exact level of | of students is identified and level of student | 1% 538 Y TEAE A7 if‘::'u‘ff“me P it ey | benchmark
- Includes relevant stiachments (updated syllabi, contains sufficiently detailed description of student leaming mastery is identified); leamning mastery is identified); information about number ents an lesired level of student leaming ks is missing

curriculum maps, policies and procedures, filed-out

improvement actions at each location/modality

budget request for next year)

-- gttainable (based on results from prior
years, the expected level of student leaming
is ambitious, yet achievable)

— appears attainable {based on prior results,
the expected level of student learning is
appropriate)

mastery level is provided);
- attainable with little effort (based on prior
results, the expected level of student leaming
may be increased)

identified);
— very easily attainable (based on results
from prior years, the expected level of
student leaming is too low)




Technical Review

* Outcomes Hl ° Results 00 * If the M * The q * The

that will be
continued
into the
next
reporting
cycle have

been
indicated
and those
that are no
longer
being
pursued
are
archived

section
(Results
Statement,
Analysis of
Results,
and
Improveme
nt Plans)
have been
entered
and no
parts are
missing

program is
offered at
multiple
locations/

modalities,
separate
set of
Results is
entered for
each one

Improveme
nt Plan
narrative is
not
exclusively
focused on
continuing
the same
practices

Program
has a
Mission
Statement
in the IE
Portal

All active
Program
Outcomes
are aligned
with the
University
Strategic
Plan




Context of
USF

UNIVERSITY of

SOUTH FLORIDA

Office of Decision Support
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Institutional Characteristics souTH FLORIDA

Office of Decision Support

COLLEGE UNDERGRADUATE GRADUATE TOTAL

College of Arts and Sciences 15,293 1,816 17,109

College of Behavioral and Community e R ot Dot s

Sciences 1 [ 954 1, 041 2 ,995 U S F TO P 5 Reiear:lcvlir:ét?v?ty t;)yuthe (?E:IrnZgliseCCj:z‘si‘feicaaﬁson%cf ﬁwr;ititurt]ilzz;SLerHSI.ghzrryEdlfcationA

College of Education 1,142 994 2,136

College of Engineering 5,505 1,156 6,661

CO”ege of Marine Science 0 84 84 amoni U-g- D_Ub\’i; L:)niyersities : out of 100 public and private employers ! ’ )

Coll ege of N ursing 937 899 1 ,836 S Nows a/?dc;]zjlﬁ,j[aogpgltnfzozﬂ ’ across a wide array of industries and for public institutions and jumping

CO”Ege of Public Health 4,001 901 4,902 among higher education institutions for institutions overall since 2015
among employers for women Forbes America’s Best Employers by State Forbes America’s Top Colleges 2022

C()l | ege {}f The Arts 112 63 217 1'480 Forbes’ America’s Top Colleges 2022

Morsani College of Medicine 0 1,568 1,568 ' -

Muma College of Business 6,164 1,925 8,089 :

Office of Graduate Studies 0 1 12 uiownoWotd | noiutms | snoloderdoprent | pbioeton

Office of Undergraduate Studies 687 0 687 MR e e S T

Patel College of Global Sustainability 0 109 109

Taneja College of Pharmacy 0 362 362

Total 36,946 11,114 48,060

*Honors College student headcount included with college of degree major.
Enrollment Data as of Drop/Add Falf 2022




Process for 8.2a

compliance at
USF

UNIVERSITY of

SOUTH FLORIDA

Office of Decision Support
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Process for 8.2a compliance SoUTIE S RIDA

Office of Decision Support

Year Three

Year One

4

Reflect on data from e

assessment.
Year One and Year T-\NO. « Generate, reaffirm, or
Plan for data coillectlon. change PLOs, etc. in
Implement action plan. Plan.
Collect and Report data, « Collect and Report
including evidence for data

actions taken.

* Reflect on data from
Year One

* Plan for consistent
data collection

+ Design action plan.

Year Two
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Assessment Submission Reviews
SOUTH FLORIDA

Assessment Flow Chart

Program Creates
Assessment
Plan/Report

l

\
Program Submits
Assessment
Plan/Report IE Helps the
Program to Bring
l Plan/Report is the Plan/Report
Reviewed with .‘.\‘,‘\0 into Compliance
) Comments Assessment ‘N‘o‘@
IE Reviews ——e Plan/Report
Assessment Requires Program Visits
Revisions m CITLand Makes __J
Plan/Report is Changes to
Approved Plan/Report
Assessment. Program Responsibilities
Plan/Report is Key:

Complete for the T
IE Responsibilities
Year
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UNIVERSITY of

8.2a Compliance Rubric SOUTH FLORIDA

Office of Decision Support

IE has approved | The Plan/Report does Minor revision or All elements of the

a delay in the not meet minimum clarification is Plan/Report meet
submission of SACSCOC/BOG needed for some SACSCOC/BOG
the plan/report. | standards, is missing, or | elements of the standards.

has not been corrected | Plan/Report.
based on previous
comments.




Section 1:
Hands-On Activity
(10 minutes)




UF

Hands-on Activity - The Review Process

Review Activity:

* Individual: Read the sample report (2 min)

« Group: Discuss the report with your group (strengths and weaknesses)
(2 min)

* Individual: Use the template to start developing a structure of sections
for a report and the corresponding items you may use in an instrument
to assess each section of the report. If your institution already has a
report structure and rubric or instrument to review reports, reflect on
your current instrument/process and consider strengths and
weaknesses (3 min)

« Whole group: Share your impressions of the process with the whole
group (3 min)




Section 2:
Sampling &
Avoiding Pitfalls
(15 min. total)
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Florida State University

Sampling and Avoiding Pitfalls at FSU



Stratified Representative Sampling
>20% of 19-20, 20-21, 21-22 reports

® Degree & certificate programs: ® Educational programs:

O Bachelors, masters, specialist, o From all 18 Colleges,
doctoral, and professional o Established and newer,
degrees, o Large, medium, and small

O Graduate and undergraduate student enrollment,
certificates; o With and without specialized

® Main campus, branch campuses, off- accreditation,
campus instructional site, and o Across CIP codes when

distance learning; sampled from large colleges



rSouaI 5cn & Public Policy

Afncan-Amernican Studies

[Social Sci & Public Policy

Appl of Unmanned Aircraft Systems

[College

Program

|Applied Studies

[Financial Planning

Master [Master |Master |Master

Master

X

Applied Studies Law Enforcement Intelligence
lApplied Studies Nurse Anesthes: X
Applied Studies Nurse Anesthesia Practice
plied Studies Professional Communication X X X
pplied Studies Public Safety and Security X
PApplied Studies Recreation, Tounsm, and Events
ied Studies Underwater Crime Scene Investigation X
e T — 7
rts & Sciences Anthropology X X X
& Sciences Biochemistry X
ris & Sciences oethics
| e | o ——
[ -

College

Program

Applied Studies

Financial Planning

Applied Studies

Law Enforcement Intelligence

Applied Studies

Nurse Anesthesia

Applied Studies

Nurse Anesthesia Practice

Applied Studies

Professional Communication

Applied Studies

Public Safety and Security

Applied Studies

Recreation, Tourism, and Events

XPXPX

Applied Studies

Underwater Crime Scene Investic_]ation

rts & nces Molecular Biophysics X
Arts & Sciences Meuroscience X X
Arts & Sciences Oceanography X X
[Arts & Sciences Philosophy X X X
Arts & Physical Environmental S X
lArts & Sciences Physical Science X
Arts & Sciences Physics X X X
Arts & Sciences Psychology X X X X X

JArts & Sciences Religion X X X

** Program is suspended as recognized by the Flonda Board of
Governors: No leaming outcomes assessment reported for 2019-2020,
2020-2021, 2021-2022 academic years
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Avoiding Pitfalls

Plan for everything to take
longer, organization is key,
communicate often and
clearly, and never lose sight
of the ‘why’, which is to give
our students the best possible
education

Involve academic leadership
(in FSU’s case,
Associate/Assistant Deans
for each of our 18 Colleges)
in organizing and overseeing
the assessment process

Practice what you preach
— consistently innovate,
leverage technology, and
improve, even if only in
small ways




Sampling and
Avoiding
Pitfalls at USF

UNIVERSITY of

SOUTH FLORIDA

Office of Decision Support
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Sampling Strategy at USF SOUTH FLORIDA

Office of Decision Support

Starting Place - Which programs are “programs?”

_ _ Majors 284
» Degree Program, Major, Concentration, CIP Code, BOG
Approved....
Return to the Institutional Summary Form Concentrations 459
o _ Minors 88
Stratification (25%, representative) across:
* Academic Colleges Certificates 141

» Degree classification (Bachelor’s, Master’s, Specialist,
Prof. Doctoral, Res. Doctoral, Undergraduate Certificates,
Graduate Certificates) Other A5

* Inclusion of single units (i.e., only one Res. Doc. in a
college)
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_O\_/grc_ommg when assessment souitLiET o
Inltlatlves get stUCK office of Decision Support
Seeking Over- (and under-)
Standardization Communication
One size -
does not fit Timing is

all! everything!




UF

University of Florid
Samplin and

L]
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Sampling

The Office of Institutional Assessment reviews an average of 560 program
reports annually.
e 2024 Reaffirmation Narrative (8.2.a):

o Sample of reports for 124 UF academic programs at each degree level
offered by each college (N = 372 data reports) for the most recent three
academic years.

o Multiple stratified sampling procedure. UF programs fall into four
homogeneous groupings, which became the sampling strata:

m the 16 colleges

m degree level (undergraduate, graduate, professional)

m program type (degree or certificate), and

m type of degree (e.g., BA. BM, BS, MM, PhD, etc.).

m The 22% sample accurately represents the three-year average
number of UF's programs.




Detecting and Avoiding Potential Pitfalls UF

Institutional Self-Reflection

Define what Increase

Revie Improve
supports the VIEW prov

structures with communication
scale in mind. in general.

efficiency by
simplifying
tasks.

processes in
place.




Section 2:
Hands-On
Activity!
(10 minutes)




What Would You (Not) Do?
Top 3 Pitfalls to Avoid

e You are the new Assessment Director ® You are an Assessment Coordinator

at a large public university: for an academic department:

o Previous Director left abruptly and O Your department does not have an
without transferring institutional external accreditor,
knowledge, o University Assessment Office

o Decennial reaffirmation is in 4 years,

o There is no university policy or
handbook on IE/Assessment and no
assessment committee.

notified you that your department’s
SLO assessment is not up to par,
O Faculty say they are overburdened
and do not have time for any
additional assessment work
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Section 3:
Assessment
Wishlist at each
of our institutions
(15 min. total)



Assessment
Wishlist at
USF

UNIVERSITY of

SOUTH FLORIDA

Office of Decision Support
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Assessment Wishlist at USF SOUTH FLORIDA

Office of Decision Support

Committee - the ability for
peers to provide feedback
using the standards and
professional knowledge.

Visualization - data coming
in and coming out of the
assessment process.

Integration - Assessment as a key component of
curriculum & teaching & learning process

(we recently got assessment to be part of the
new curriculum process, but not yet in
curriculum changes).




UF




Assessment Wishlist at UF

Improve processes and related procedures by:

e Exploring other platforms that support the academic program review
process more effectively.

e Simplifying Qualtrics Review Form:

o Once the review form is simplified, engage assessment
coordinators/faculty in self-assessment exercise using the form

e Considering a 3-year review cycle

e Planning assessment retreats at least twice a year to engage
coordinators in reporting simulations to promote clarity on what data and
how data needs to be reported.
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Florida State University

Assessment Wish List



Assessment Wishlist at FSU

Faculty peer-to-peer review program for assessment
reports,

Stronger, university-wide, understanding of how to assess
students in programs delivered in different modalities and
geographic locations,

Switching to a 3-year assessment cycle as a way to
increase amount of SLO data and quality of data analysis
and improvements,

Consistent inclusion of outcomes assessment and
reporting work in faculty AoRs and P&T.
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Hands-On Activity! __ _SOUTHFLORIDA
(3 mlnutes: erte your own WISh Ilst) Office of Decision Support

Assessment at my institution could be enhanced if...
(3 items max)
Remember, Wish List goes beyond “best/good practice”
models in consideration of what is most likely to enhance the
experience in your own context.
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Hands-On ACtIVIty' SOUEIEII-VIEFII.BOI&IDA
(3 minutes, small group) Office of Decision Support

Share your Wish Lists with each other!

Guiding Questions:

1. Why did you choose the items you
listed?

2. How does “Best Practice” translate to
what would be appropriate in your
context?

a. How would you adapt a model you
heard about today to work for you?
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Hands-On Activity! SOUT SR IDA
(4 minutes, Iarge grou p) Office of Decision Support

What insights did you gain from sharing your
Wish Lists with your peers?

Which of the Wish List items presented by
your peers is the most transformational for
assessment? Why? :




General
Discussion,
Q&A




Contact Us:

Rebecca Gibbons, PhD  \arig Cristina Leite, EdD ~ Galiya Tabulda, PhD
revaclav@usf.edu mileite1@ufl.edu gtabulda@fsu.edu



mailto:revaclav@usf.edu
mailto:gtabulda@fsu.edu
mailto:mleite1@ufl.edu

Additional Resources:

FSU:
https://ipa.fsu.edu/sites/g/files/upcbnu2796/files/SLO%20Review%20R
ubric%20Separated.pdf

USF (pg.11 -20):
https://usf.box.com/v/USFAcademicAssessmentHandbook

UF: https://assessment.aa.ufl.edu/assessment--accreditation-
/academic-assessment/assessment-data-reporting/



https://ipa.fsu.edu/sites/g/files/upcbnu2796/files/SLO%20Review%20Rubric%20Separated.pdf
https://ipa.fsu.edu/sites/g/files/upcbnu2796/files/SLO%20Review%20Rubric%20Separated.pdf
https://usf.box.com/v/USFAcademicAssessmentHandbook
https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/
https://assessment.aa.ufl.edu/assessment--accreditation-/academic-assessment/assessment-data-reporting/
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